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From manual management
to digital, error_free LLLLLLLLLLLLLLLLLLLLLLLLLLLL
logistics processes

Packagingand labelling solutions company Intermark has centralised all its logistics
operationsinanew, 2,500 m? warehouse managed by Easy WMS software from Mecalux.

CHALLENGES

e Centralise all logistics processes
inasingle facility.

¢ Eliminate order picking errors.

Country: Spain | Sector: packaging * Speed up goods dispatch

SOLUTIONS

* Easy WMS warehouse management
software from Mecalux.

* Pallet racking.

BENEFITS
¢ Accurate monitoring of 1,400 SKUs
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i f f - More efficient order preparation

thanks to preciseinstructions from

Easy WMS.

¢ Implementation of cross-docking

(immediate distribution of materials

to customers).

.
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Intermarkis a distributor of packaging

and labelling materials for big companies.
Wheniit first started out, it manufactured
plastic bags, adding packaging and labelling
productstoits catalogue over time.
Intermark’s product portfolio has expanded
overtheyears,and currently, it partners
withrenowned manufacturersinthe sector
worldwide to offer tailor-made solutionsata
competitive price.

» Foundedin:1972

» Products: bags, envelopes, items for
identificationandlabelling of goods, and
industrial packaging

» Customers: 1,500+
» Presence: Spain and Portugal
» SKUs instock: 1,490
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Packaging and labelling products company
Intermark has setin motion abusiness expan-
sion planthat consists of transforming and
modernisingits entire logisticsinfrastructure.

The company’s former facility had become
toosmalltoaccommodateallits stock,

from padded envelopesto security seals.
“Warehouse operations were manualandru-
dimentary,” says Sergi Jané from Intermark’s
Engineering Department. Asthe number

of items and orders grew, manual manage-
ment of the facility became inefficient for
Intermark, which also wanted to expandits
business.

Order picking was one operationthe com-
pany neededtoimprove. “We usedtousea
business management software program to
know which orders we had to prepare. The
operators would walk around the warehouse
with printed lists to locate the SKUs,” says
Jané.

The organisation had also outsourced
management of some of its productstoa

3PL provider. Determined to provide better
customer service and more rigorous control
of its goods, Intermark decided to consolidate
its logistics processesinasingle facility span-
ning almost 2,500 m2in Terrassa (Barcelona,
Spain). This warehouse stores 1,490 SKUs of
varying characteristics, sizesand turnover.

When opening the new centre, Intermark took
the opportunity to updateits supply chain:
“The system had to be able to manage and
optimise processesinthe facility,” says Jané.
The company has digitised all its logistics op-
erations with Mecalux’s Easy WMS warehouse
management software, atechnology solution
designed to keep accurate control over SKUs.
The primary goal? To consolidate the compa-
ny’s growth.

Easy WMS has beenintegrated with
Intermark’s SAP ERP system to ensure cost-ef-

fective logistics processes. The Mecalux
software controls stock managementinreal
time and closely tracks allmovements made
and operations performed in the facility.
“Easy WMS hastwointerfaces: onthe desk-
top, so that warehouse managers can monitor
how tasks are being carried out,and onthe RF
scanners used by operatorsto follow instruc-
tionsonhow todoanyjob,” says Jané.

Optimised operations

“With Easy WMS, we’ve noticed a marked
improvement in our way of working. By
receivinginstructions ontheir RF scanners,
operatorsare much faster,and therisk of
erroris minimal,” says Jané.

Easy WMSintervenesinall warehouse oper-
ations and monitors process development.
“What we most like about the softwareis the
controlit maintains over all operations,” says
Jané. “Beforeinstalling Easy WMS, when
there were stock discrepancies, wehada
hard time accounting for them and detecting
the source of the problem. Now, with the
Mecalux software, we have an exact record
of the movements made by the goodsand
ahistory of their entries and exits. Product
traceability has helpedtoimprove manage-
ment and avoid mistakes,” says Jané.

The logistics software begins managing
operations the minute the facility receives
goods, sent by suppliers from Germany,
China, Korea, Indiaand Turkey. Using RF
scanners, operatorsreadthe pallet barcodes,
and Easy WMS assigns eachitemalocation
takinginto accountits SKU and demand
level.

The optimal distribution of stockin the ware-
house has resulted in more streamlined and
efficient operations. ltems are arranged stra-
tegically to facilitate inflows and outflows.
Forexample, productsin higherdemand

are placed near the loading docks for easy
distribution whenrequired.



The operationthat has been most optimised
with Easy WMSis order picking. “The soft-
ware organises the work of the operators
and guides themthroughout the warehouse,
showing them whichitemstolocate and
exactly how many toremove from each
location,” says Jané.

Cross-dockingisalso carried outinthe
Intermark facility. With this logistics practice,
goods aredistributed directly without having
to be stored. “Wereceive many products
that have to be dispatched straight away, at
the customer’srequest. Cross-dockingis
acrucial processforus,” says Jané. “When
identifying items with their RF scanners,
Easy WMS informs the operators of whether
the pallets should be stored or moved to the
cross-docking area, near the loading docks.
The software enables usto managethe
goodsimmediately.”

Modules for more productive
operations

Intermark has implemented two additional
Easy WMS modules to adapt processes to the
requirements of the business. “The Mecalux
softwareis scalable:it’s helped usto optimise
warehouse operations and organise our
supply chain more effectively,” says Jané.

Multi Carrier Shipping Software. This pro-
gram automates dispatch management,
organising product packing and labelling.
“The operatorsreadthe products’ barcodes,
and based ontheir characteristics, Multi
Carrier Shipping Software tells them whether
topacktheitemsasasingle unitload or multi-
pleones,” says Jané.

The module also connects the facility with
thetwo transportagencies that distribute
the goods. This way, Easy WMS generates
the necessary documentation so that the
carriers canbe swifter. Whenthey arrive at
the Intermark warehouse, they merely have
topickup the orders, as they already have all
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theinformationthey needintheir computer
system. “Thanks to the software, we can keep
full track of shipments and be sure that the
productsreach customers by theagreed
deadlines,” says Jané.

Supply Chain Analytics Software. This tool
providesinformation onthe status of logistics
operations with the aim of improving deci-
sion-making. The module provides useful data
onthe main activities carried out in the facility,
which aids logistics managers in making stra-
tegicimprovementstoincrease productivity.
Ataglance, managers can view multiple sup-
ply chain KPls, e.g., percentage of on-time dis-
patches oroccupancy rate perlocationtype.
“The moduleincludes a set of dashboards with
allthe warehouse processes. This solution lets
usidentify possible errors and correct themin
advance. With all theinformationrecorded, we
candraw conclusions toimprove operational
efficiency,” says Jané.

Future-geared digital transformation
Thedigitisation of the Intermark facility isa
step forwardinlogistics efficiency. “At first, it
was hard toimagine that we could transform
our supply chain. However, working handin
hand with the Mecalux team, we’'veimple-
mented logistics software that’s enhanced
our processes and optimised the way we oper-
ate,” says Jané.

Mecalux’s Easy WMS has helped Intermark

to strengthenits supply chain. The company
houses all the products with whichit serves
itscustomersinasingle warehouse, and the
logistics software organises allitems optimal-
ly to ensure fast, efficient operations.

The Mecalux softwareis scalable and capa-

ble of adapting to changes at Intermark, i.e.,
business growth or the launch of new business
lines.Now, the packaging and labelling prod-
ucts company controls everything occurringin
its facility with a view to eliminating errors, im-
proving processes and maximising efficiency.

“Easy WMS software is scalable:
it’s helped us to optimise warehouse operations
and organise our supply chain more effectively. The
system controls all processes and provides us with
total product traceability to avoid mistakes.”

SergiJané
Engineering Department, Intermark



“We wanted to digitise
product control, optimise
processes and prevent

mistakes”

Juan Pablo Calvo
General Manager, Intermark

What were Intermark’s logistics
operations like before you opened the
new facility?

Our logisticsinfrastructure consisted of a
small warehouse made up of 1,000 pallet
locations where we organised products by
family. We had also outsourced management
of ourindustrial packaging products. We
realised that if we wanted to grow, we needed
to strictly monitor our goods. It was then

that we decided to centralise our logistics
processes. The supply chainis vital forus —
it’sahuge part of our business. Optimising
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and facilitating all warehouse tasks is key for
Intermark, since, without good organisation,
it would be difficult to serve our customers
and handle the multitude of goods arriving
every day from Germany, China, Korea, India
and Turkey.

Whatlogistics needs did you have
when you contacted Mecalux?

When we decided to move to anew, bigger
facility, we gotin touch with Mecalux to see
how we should distribute the space. We’'d
already worked with them before, so we
were familiar with their storage solutions and
knew they’d be good partners. We asked the
Mecalux team which system would provide
us with the largest possible capacity, and
they designed alayout adapted to the availa-
ble space, to our workflows and to the char-
acteristics of the products.

When moving to abigger warehouse, we
were also aware that we had to change our
way of working and that we needed logistics
software. After checking out several alter-
natives, we chose Easy WMS from Mecalux;
it was the software program with the most
benefitsand the best functionalities. We also
tookintoaccount the expertise of Mecalux’s
technical team and the possibility tointe-
gratethe WMS with our SAP ERP system.

Why was it so important to digitise
your logistics operations with the
Mecalux software?

Because we’'d expanded our storage capac-
ity and needed to monitoralarger number
of items more accurately. We also employed
astrategy to digitise all business processes,
from billing to delivery notes and the logis-
tics operations themselves. We wanted to
digitise warehouse management toimprove
product control, optimise processes and
prevent mistakes.

What benefits has Easy WMS brought
to Intermark?

Forus,the mainadvantage of Easy WMSiisits
capacity tointegrate with other programs,
suchasour SAPERP systemand the software
used by the transport agencies. Integration
withthe ERP systemis fundamental for the
two systems to share informationand be
coordinated. Forexample, when we launch
new items, SKUs, and product families, the
ERP system automatically notifies Easy WMS
of allthese changes to organise warehouse
processes. Theintegration of Easy WMS

with the carriers’ software also enables us to
manage dispatches easily.

How has Easy WMS helped toreduce
errorsinyour facility?

The software shows the operators which
itemstolocateand whereto findthem. Then,
theyjusthavetoscantheitem,andifit’s not
theright one, Easy WMS tells them. Before
using the Mecalux system, the risk of opera-
tors making mistakes was very high because
we have SKUs of very similar sizes and col-
ours. Easy WMS has minimised errorsinour
warehouse.

Couldyoudescribe the Easy WMS
software implementation process?
The Mecalux technical team visited our facil-
ity toanalyse our operations. It then tailored
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the software to our business toimprove the
efficiency of our processes. Easy WMS has
been adapted to our working methods, and it
meets our needs.

Forus, installing the management software
was a major challenge. Eventhough we’ve
only been working with Easy WMS for a short
time, our warehouse operators have already
gotthe hang of it: they understanditsinstruc-
tions perfectly and are more productive.
We’re more than satisfied with Easy WMS be-
cause we canreally useittoouradvantage.

You’ve implemented Supply Chain
Analytics Software, amodule that
analyses all data produced daily in

the facility. Why is it soimportant for
Intermark to monitor operational
performance?

The Supply Chain Analytics Software module
shows how processes are being carried out
and helps us to make strategicimprovements
based on how daily operations are being
carried out. Our marketis very dynamic, and
our customers’ requirements change quickly.
Asaresult, we have to transform our business
tobeabletomeet these new needs. With this
module, we now have data-driveninforma-
tiontointroduce changesthat help usfine-
tune ourlogistics operations.

What are Intermark’s future prospects?
Intermark has grown by almost 50% in the
last five years,and in 2022, we expect to
grow by 12%. To achieve this, we’re adding
new lines of business, including greenand
recycled materials, to meet market demands.
We hopetoincrease not only our business
volume, but also the number of goods we
need tomove. And this expansionisonly
possible because of the investment we’ve
made inthe new warehouse and the Mecalux
software, which allows us to manage all
products quickly.



