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Automated logistics operations
for a packaging leader Hamere

Alzamora Group, a cutting-edge company inthe packaging sector, hasinstalled two automated

warehousesto sustainits growth.
CHALLENGES

Country: Spain | Sector: packaging o Cepasumasssiull it e e

productionrate andchangesin
demand.

<Expand storage capacityinasmall
space with alimited height.

SOLUTIONS

« Automated warehouse for pallets.

¢ Pallet conveyors.

BENEFITS

* Automatic movement of over
300 pallets aday.

¢ Increased storage capacity with

anautomated warehousesetupina
5-metre-deep pit.
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IN1900, Pere Alzamorafounded asmall
printing house in the town of Olot, Spain.
Flash forward to morethan120 years later,
and Alzamora Groupis now one of the leading
companiesinthe packagingindustryin
Spainand worldwide. The Group is made

up of several businesses, each withits own
speciality, but all united by their dedication

to packaging. The Alzamora Group’s
business transformationistheresult of its
commitment to the continuousinnovationand
improvement of its productionandlogistics
processes. It does this with one goal in mind:
toraiseits competitiveness.

»Foundedin:1900

» International presence: 20+ countriesin
Europe, North Africaand South America
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Alzamora Group, one of the top Spanish
companiesinthe packagingindustry,hasa
modern facility in Sant Joan les Fonts (Spain)
forits cardboard products division. The
logistics complex consists of two automated
warehouses for pallets and a production
centre equipped with the latest technology
to manufacture all types of sustainable pack-
aging and cardboard products.

Presentin more than 20 countriesin Europe,
North Africaand South America, the com-
pany hasavery clear objective: “to meet our
customers’ needsinterms of quality, service
andinnovation by creating customised,

efficientand environmentally friendly pack-
aging solutions,” says company Manager
Anna Alzamora. Alzamora Packaging closed
2021 with aturnover of over €41 million,a25%
increase over the previous year. Additionally,
the Group has takenagiantleap forwardon
theinternational stage, with sales abroad up
by 41%.

To absorb this growth, the company’s supply
chainhadtobeagile and efficient. “Ona
logistics level, we needed a warehouse where
we could store all ouritems: from raw materi-
alsto finished products, semi-finished goods
andtooling,” says Alzamora.

Previously, Alzamora Group had a 2,500 m?
facility for finished products outfitted with
high-density racking for 3,000 pallets. Raw
materials were placed directly onthe floor
nexttothe productionlines. As the manufac-
turing pace went up, the business decided to
move to anew centre to expandits produc-
tionand storage capacity.

There, Mecalux built the first clad-rack
warehouse. Connected to production, it
enabled the organisationto house allits stock
inthe same area. Recently, the company built
asecond clad-rack warehouse next to the
initial one to foster Alzamora Group’s future
growth.

The two automated storage andretrieval
systems (AS/RS) manage around 1,100 SKUs
distributed among over 10,000 pallets.

“We store raw materials, auxiliary materials,
mouldsand finished productsinthe two
warehouses. Occasionally, we also use

them to stock semi-finished goods,” says
Alzamora.

Two personalised AS/RS

Onanalysing the features of the two auto-
mated warehouses, Alzamora highlights two
benefitsthe company has seen: “The Mecalux
solutions have brought order and efficiency
toourlogistics operations. From the start,
we’ve always relied on new technologiesas a
basis for continued growth.”

Both AS/RS are clad-rack warehouses, i.e.,
they are formed by the rackingitself, to which
theroofandside enclosures are attached.
Moreover, to gainin capacity, Mecalux dug
a5-metre-deep pitunderground, where it
installed double-deep racking.

Ineach aisle, astackercraneinsertsand
removes pallets from theirlocations. The
machines are equipped with telescopic forks



Automation has enabled
Alzamora Group toramp up
throughput, optimise space
andreduce warehouse
operating costs
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that can handle two pallets simultaneously.
With these two AS/RS clad-rack warehous-
es, Alzamora Group has benefited froma
greater storage capacity andimproved
agility in product management.

Thedifference betweenthe two facilities lies
intheir size and thus their storage capacity.
The first AS/RS stores close to 9,000 pal-
letsintwo 90-metre-longaisles, while the
second houses over1,000 palletsinasingle
65-metre-longaisle.

The front parts of the two warehouses
share the same design and configuration.
Both ASRS haveaconveyorlinewitha
pallet checkpointand a stacker forempty
pallets. The conveyors are key for Alzamora
Packaging: they move loads entering and
exiting the AS/RS quickly and without error
orhumanintervention.

Future-ready logistics

“With morethan120 yearsin business, our
adaptability and customer orientation have
helped ustoachieve success. Ouraimisto
become anindustry leader characterised by
constant growth andaninternational pres-
ence. We want to stand out for ourinnova-
tion, sustainability, continuous improvement
and our human resources,” says Alzamora.

Inrecent years, the packagingindustry
hasundergone anunprecedented trans-
formation to meet new consumer habits.
Alzamora Group has been adeptatrespond-
ing to market changes by improvingits
product offering and services. Innovation
and the pursuit of excellence have helped

to establish this business as apackaging
industry leader.

Fromits origins to date, the company has
incorporatedthe latest technologiesinallits
manufacturing processes and warehousing
facilities to meetits customers’ demands.
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“We chose Mecalux as our warehousing systems
provider due to its technical support and the
excellent performance of its storage systems.
The AS/RS have brought order and efficiency
to ourlogistics operations.”

Malaurie Faivre
Manager, Alzamora Group
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