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Digital logistics
for athriving business

Skincare laboratory Innoaestheticsis embarking onadigital
transformation planto enhanceitslogistics efficiency. CHALLENGES

* Manage goodsintwo warehouses
simultaneously.

WD INNOAESTHETICS

Country: Spain | Sector: Chemicals & cosmetics

* Ensure traceability of
dermatological and aesthetic
medicine products.
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With over 120 years of experience,
Innoaestheticsis afamily-run manufacturer
of dermatological and aesthetic medicine

A

products. Its priority is to develop formulas

withinnovative active ingredients that

enhancethetherapeutic effect of their

treatments. Inadditiontoits ownbrands SOLUTION

for professionals and end customers — ° Easy WMS warehouse management
Innoaesthetics and Meline — the laboratory software.

develops solutions for other organisations.
Innoaesthetics’ goalisto exceedits customers’

expectations with cutting-edge, safeand
effective cosmetics. BENEFITS

* Control of allgoods, fromraw
materials and components for
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» Foundedin: 1898

» No. of employees: 80+ production through to finished

» International presence: 75+ countries products for shipment.

» 2022 SME award fromthe Barcelona « Efficient distribution of cosmetics
Chamber of Commerce following the FIFO method.

“Inrecentyears, we’ve experienced rapid
and substantial business growth. While this
has afforded us valuable opportunities, it’s
also presented considerable challenges.

We unexpectedly found ourselves having to
handlealarge number of orders —and we
weren’tadequately prepared for this,” says
Liliana Concha-Alecchi, Logistics Manager at
Innoaesthetics.
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The company usedto carry out allitslogis-
tics operations manually: warehouse oper-
ators would make a note ofincoming and
outgoing productsinthe ERP system. “Even
thoughthe ERP controlled stock, we needed
much more effective management of the
goodsto facilitate key operations like order
picking. With the steady growth we were
seeing, it was essential toimprove processes
inour facility. That was when we decided to
digitalise our supply chain with specialised
software,” says Concha-Alecchi.

Innoaesthetics has digitalisedits logistics
centrein Barcelona, Spain, with Mecalux’s
Easy WMS warehouse management system.
This powerful software program manages
inventory inreal time.

The skincare laboratory’s facility is divid-
edinto two warehouses: one for storing

raw materials sent to production, and
another for finished products distributed
to customers. The Mecalux software has
optimised allgoods movements, enabling
the business to provide high-level service
toitsclientele, with on-time, error-free
deliveries. “Easy WMSiis aflexible software
program that fits us like a glove. Together
with Mecalux’s technical team, we designed
acustomised solution capable of addressing
our fundamental needs: boosting order
distribution and optimising picking,” says
Concha-Alecchi.

Improved operations

“Easy WMS controlsall operationsinour
logistics centre, from the distribution of
storagelocations to order picking, whichis
now much simpler,” says Concha-Alecchi.

The systemidentifiesall items, from their ar-
rival at the facility through to their shipment
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to customers. Intotal, 85% of Innoaesthetics’
productionis exported. “We have over

80 distributors around the world, primar-
ilyin China, India, New Zealand, Ecuador,
Venezuela, the US, Canadaand other coun-
triesin Europe,” says Concha-Alecchi.

Warehouse operators use RF scanners to
perform their tasks. “This makes them much
faster,” says Concha-Alecchi.Easy WMS
sends operators extremely preciseinstruc-
tions. As aresult, it knows the exact location
of all products and the movements they
make in the logistics facility until the orders
aredistributed to customers.

“Traceability is vitalin our sector. Although
our ERP haditcovered, there was definitely
room forimprovementinthe process. Before,
we would record goods-in/goods-outin

the ERP program, but we really needed to
optimally organise the locationsand be
abletotrack productsatany giventime.
With Easy WMS, we’ve achieved this,” says
Concha-Alecchi. By tracing the movement
of eachitem, Innoaesthetics has significantly
reduced the number of errors made and
canensure thatitsend customersreceive
top-quality orders. Easy WMS knows the
status of all SKUs in stock, from raw materials
and components for production through to
finished products.

Easy WMS has also beenintegrated with
Innoaesthetics’ ERP system to maintain tight
inventory control. The logistics software
informs the ERP of the stock required to
prepare orders so thatit cantake care of re-
plenishment. This action prevents stockouts
that could lead to delivery delays. “This was
the mainreason behind the whole project: to
simplify goods management andinventory
control,” says Concha-Alecchi.
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“We’ve digitalised our warehouse with Easy WMS to better
organise and control our goods. It was critical for us to provide
effective product traceability and streamline key operations
such as order picking.”

Liliana Concha-Alecchi
Logistics Manager, Innoaesthetics

The Mecalux software assigns alocationto
the goods — whether raw materials or finished
products —according to variables such as
SKU typeand demand level. “We organise
items by turnover:those consumed most fre-
quently are more accessible to facilitate their
entry andexit. And those with alower demand
are placedinslightly more distant areas,” says
Concha-Alecchi.Products are stored follow-
ing the FIFO (firstin, first out) method.

The correctdistribution of the goodshasa
direct effect on order fulfilment: it makes
operators quicker whenlocating goodsto be
sentto production or end-customers.

“To pick therequired materials, operators
simply gotothelocationindicated by

Easy WMS. They nolonger havetoroamthe
warehouse searching foritems. Inthe past,
one operator would collect the merchandise,
another would checkitanda third would
placeitintheboxtobeusedtoshipit. We
did all this with asingle aim: to avoid human
errors. Thanks to the software and the RF

scanners, we’ve eliminated any possibility
of mistakes. We’re also much faster at filling
orders,” says Concha-Alecchi.

Logisticsingrowthmode

“The company has grown tremendously over
the past few years,and we expect thistrend to
continue. Ourgoalistoserve our customers
with the excellent service and professionalism
we’re known for,” says Concha-Alecchi. With
Easy WMS, Innoaestheticsis equipped witha
digital tool that will supportitinimplementing
its plans for expansioninthe coming years. The
system organises all available resourcestoen-
sure efficient order fulfilment and distribution
and make delivery delays a thing of the past.

“The cosmetics market is highly demanding
and constantly changing. We always have to

be ahead of the curve, continuously launching
new productsinline with customers’ new
needs,” says Concha-Alecchi. With the Mecalux
software, Innoaesthetics’ supply chainis at the
forefront, prepared to take on this fast-moving
market with allits SKUs under control.



