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Logistics digitalisation to R
continue leading in Poland’s canagys
agribusiness sector

Canagristreamlines 3,500 monthly order shipments and manages brocesses and a constantly expanding
20,000 SKUs with Easy WMS. product catalogue.

Country: Poland | Sector: agriculture, ranching & fishery o ;Victehnstésgfaels:;E?eiztirgasr;:ggzj:ttem

SOLUTIONS

* Easy WMS warehouse management
system.

* Multi-Carrier Shipping Software.

BENEFITS

« Efficient management of over
20,000 SKUs.

* Faster, more accurate shipping of
3,500 monthly orders.
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Canagri(Can AgriRydzinskiSp.k.) isa Polish
distributor of products for animal breeding
and care. Itscatalogueincludesawiderange
of solutions for livestock farming, pets,
equestrian needs and pest control.

» Founded:2000
» Storage surface area: 3,500 m?

» Production plants: 3

Canagri,afamily-owned company with
over 20 years of experience distributing
products forthe agricultural, pet and equine
sectors, has moderniseditslogistics oper-
ations with Mecalux technology. Operating
inboth B2B and B2C channels, the organi-
sation works withmore than 2,500 business
partnersacross Poland. To supportits
continued growth, Canagrihasimplement-
edthe Easy WMS warehouse management
systeminits 3,500 m?facility in Matopole
(Mazowieckie) to optimise operations and
boost efficiency.

Canagri’srapid growth, its ever-expanding
product catalogue and the opening of new
retail locations had pushedits previous
WMS software toits limits. The company
required a solutionthat could handle more
complex logistics processes and ensure full
traceability for over 20,000 SKUs.

“We had already identified the areas with

room forimprovement and knew exactly
what we needed: a new software solution
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that was scalable, flexible and capable of
evolving with us,” says Patryk Dolinski, IT
Manager at Canagri.

Following athoroughtechnical analysis,
Canagrichose Easy WMS foritsadvanced
functionalities and Mecalux’s proven exper-
tiseincomplexlogistics designs. Thetech
project was carried outintwo phases. The
firstinvolved definingand documenting all
logistics processes. The second focused on
implementing the WMS, with validations at
each stage and stafftraining. “Our collab-
oration with Mecalux has beenacomplete
success. They designed a custom solution
that fits our logistics needs perfectly,” says
Jacek Rydziniski, CEO of Canagri.

Switching systems called for a carefully
managed transition,asemployees were used

toadifferenttool. However, the integration
process was faster than expected. “After
the training, our team quickly got comfort-
able with the new interface. Now, we work
fasterand more confidently,” says Artur
Walaskiewicz, Warehouse Manager.

Automating the shipping process
One ofthe key aspects of the project was
streamlining outbound operations. To
achieve this, Canagriimplemented the
Multi-Carrier Shipping Software module,
which connects Easy WMS with the distri-
butionagenciesresponsible for delivering
goods to customers. This solution enables
the company to generate labels, automat-
ically issue shipment notifications and
prepare transport documentsallfroma
single system, without needing to access
external platforms.

Multi-Carrier Shipping
Software connects Easy WMS
with distribution agenciesto
generate labels, issue shipment
notifications and prepare
transport documentation
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“Our collaboration with
Mecalux has been a complete
success. They designed a
custom solution that fits our
logistics needs perfectly.”

Jacek Rydzinski
CEO of Canagri

With this technology, Canagrinow handles
3,500 orders per month with greater speed,
accuracy and full traceability. “Integrating
withthe carriers has beenagame-changer.
We fulfilmore ordersinless timeand with
fewer errors,” says Marta Greda, Distribution
and Logistics Manager.

Scalable, connected logistics
operations

With the implementation of Easy WMS and
the Multi-Carrier Shipping Software module,
Canagrihas taken a major step towards
future-ready logistics. The company has
improved its ability toadaptand gained
greater control overits processes — key
advantagesinacontext of continuous
expansion. Canagriis now equipped witha
scalable technology solution that supports
its growth and strengthensits commitment
to providing faster, more reliable deliveries to
its customers.



