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Automated warehouse
with 2,500 tonnes of
seafood and frozen fish

Conservas Cerqueiraautomates
its raw material warehouseto
drivethe daily production of one
milliontin cans of food.

Country: Spain |
Sector: food & beverage
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CHALLENGES

e Streamline flows of goods to
maintain the production pace.

* Guarantee the safe frozen storage of
perishable stock.

* Ensure the supply of raw materials to
the productionlines.

SOLUTIONS

« Automated Pallet Shuttle system
with astacker crane.

* Easy WMS warehouse management
system.

BENEFITS

¢ Centralised raw material storage to
manufacture one million tin cans of
fishand seafood perday.

*« Automated storage of 3,000 pallets
at-30°Cin900 m2.

e Uninterrupted delivery of

raw materials to production by
integrating Easy WMS withthe SAP
ERP system.




Conservas Cerqueirais a Spanishcompany
specialising in producing and marketing
tinned fishand seafood. Foundedin1890,
itslong-standing traditioninthe canned
foodindustryis synonymous with high-
quality products. Basedin Vigo (Spain),
the business offers a wide range of tinned
food, including tuna, sardines, muscles,
octopusandother seafood. Conservas
Cerqueirastands out forits commitment to
quality, sustainability and innovationinits
manufacturing processes.

» Founded:1890

» No.of employees: 170

» Production plants: 2

» International presence: 5 continents
» Turnover: €50 million-plus annually

Rianxo, a Galician town known for itsrich
fishing tradition, ishometo Conservas

toimprove stock management and control,
removing the need for third-party storage,”
says Antonio Otero, Head of Administration at
Conservas Cerqueira Rianxo.

After weighing several options, the compa-
ny decided toinstall the Automated Pallet
Shuttle system served by a stacker crane. “We
chose Mecalux as our storage solution pro-
vider because we’ve been working together
for many years; we're familiar with their work
and expertiseinthese types of systems,” says
Otero.

Storageat-30°C

“Thenew AS/RS houses 2,500 tonnes

of raw material —mainly cephalopods
—whichare subsequently canned,” says
Otero. To operate ataconstanttempera-
ture of -30 °C, the automated storage and
retrieval system (AS/RS) was built with
sandwich panels. Mecalux also outfitted it
with compressors, condensers, expansion
valves and evaporators to maintain the
warehouse at the correct temperature.
The Automated Pallet Shuttleisanideal
high-density AS/RS for meeting food
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logistics challenges. Its benefitsinclude trace-
ability of perishable products, uninterrupted
flow of goods and optimisation of costs linked
to temperature controlinthe warehouse.

“We opted to automate because it provides
significant energy savings when generating
cold air. Additionally, it eliminates the need for
operatorstoaccessthe coldstorageareato
handle the goods,” says Otero.

The motorised shuttle works in coordination
with the stacker crane for pallets to provide a
continuous flow of products. “Through auto-
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Cerqgueira’s largest, most technologically ad-
vanced and sustainable manufacturing plant.
The megafactoryisequippedto produce and
package up to one million tins of fishand sea-
food per day. Between this Rianxo plantand
the factoryinVigo, whereits headquarters are
located, the business manufactures 50 million
tincans annually. Today, it standsamong the
top 15tinned goods companiesin Spain.
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Conservas Cerqueira’s logistics strategy
involved centralising allits operations. “We
needed aspaceat sub-zerotemperatures
to store the raw materials used on our pro-
ductionlines. We chose our Rianxo facility
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Sustainable production

Conservas Cerqueira’s megafactoryisa
benchmarkin sustainability, employing
innovative, sustainable production pro-
cesses suchasfish selectionand prepara-
tion, cooking, packaging and sterilisation.
Automating these tasks enhances food
safety and compliance with environmen-
talregulations.

The buildingis equipped with photovol-
taic panels that capture solar radiation
and convertitinto electricity used for
production and logistics processes. The
plant features aunique sterilisation sys-
tem that optimises product quality and an
innovative water management technique
for reusein various operations.
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mation, we’ve gained more accurate control
over thelocation of our stock and greater
speedininflows andoutflows,” says Otero.
Apart fromthroughput, the Automated
Pallet Shuttle hasincreased storage ca-
pacity,accommodating 3,000 palletsin
900 m2. Furthermore, it has considerably
reduced energy consumption for cooling, as
coldairis distributedamongalarger num-
ber of pallets stored.

Fish and seafood traceability

“The Easy WMS warehouse management
system ensures complete traceability of
stock,” says Otero. The software com-

municates continuously with Conservas
Cerqueira’s SAP ERP systemto guarantee
the supply of the productionlines while
maintaining the cold chain.

Thefishandseafood senttosuppliersarrive
palletised, stretch-wrapped andlabelled.
Attheinboundcheckpoint, Easy WMS
identifies the pallets and validates that they
meet the established requirements before
assigning themalocationinthe AS/RS.

The Mecalux software optimises storage by
takingintoaccount the number of empty
positions, the product’s SKU andits de-
mand level.
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“We chose Mecalux as our
storage solution provider
because we’ve been working
together for many years;
we’re familiar with their work
and expertise in these types
of systems.”

Antonio Otero
Head of Administration,
Conservas Cerqueira Rianxo

To supply the productionlines, the ERP
informs Easy WMS of the required raw ma-
terials sothatit can schedule their dispatch
as quickly as possible. Digitalisation enables
Conservas Cerqueira to maintain a steady,
continuous production pace.

Digital logistics for Industry 4.0
Conservas Cerqueira’s megafactory in Rianxo,
which blends tradition with technology, is
prepared to sustainthe productionof one
million tin cans of fish and seafood a day.
Thanks toitslogistical capacity, the company
has built areputation as a manufacturer of
high-quality tinned goods. It ensures that the
finest seafood reaches consumers around the
world fresh andin optimal condition.



