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Two industrial ¢ ERVIN
facilities
managed with -

operational visibility and tighter stock
control.

Easy WM S / 4 =t || ¢ Coordinate production, labelling and

/ : [ dispatch across two facilitiesinreal

J;"' o time.

Ervin Germany, aleading manufacturer of

metallic abrasives, achieves 99.9% inventory

accuracy and faster deliveries to customers ﬂ / .- SOLUTION

worldwide. .,/ e Easy WMS Warehouse Management
System.

Country: Germany | Sector: hardware &

industrial supplies
BENEFITS

*99.9% inventory accuracy.

¢ Integration of productionand
logisticsinto a continuous flow,
accelerating international shipments.
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The European subsidiary of the US-based
ErvinIndustries, a family business founded
inthe1920s, specialisesin metallic abrasives
such as metal shot, grit and stainless steel for
industrial surface treatments. Its products
are used for shot blasting, cleaning, cutting,
shot peening and surface preparationacross
the automotive, foundry, metal construction,
machinery and aerospace industries. With
aninternational presence, the company
manufactures and distributes directly to
customers worldwide.

» Founded:1920

Ervin Germany, a specialistin metallicabra-
sives forindustrial surface treatments, has
digitalised logistics operationsinits Glaubitz
and Sprockhoével facilities with Mecalux’s
Easy WMS warehouse management system.
The company’s goal was to strengthenin-
ventory controlinanindustrial environment
characterised by constant shipmentstoa
global customer base.

“Several years ago, we defined our digitali-
sationroadmap to gain operational visibility,
improve efficiency and move forward in sus-
tainability. A warehouse management sys-
temis part of this strategy,” says Florian Go6tz,
Director of Innovationat Ervin Germany. “We
chose Mecalux because it offered a scalable,
international solution that met our require-
ments.” The business opted forasystem
capable of supportingits growth and adapt-
ing toits global production model.
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Digitalisationlinked to production

and dispatch

Easy WMS synchronises information be-
tween productionandthe warehousesin
realtime. Every day, processed material is
packaged, automatically labelled and logged
inthe system before being put away. This
digital shift has transformed daily operations,
providing full traceability for every product
movement.

“With Easy WMS, we know exactly how much
stock we have onhand and canrespond
faster to customer enquiries. Previously, the
process was manual,” says Gotz.

The Sprockhével warehouse uses block
stacking (floor storage) and operatesasa
buffer, while the Glaubitz facility handles
finished goods. At both sites, the Mecalux
software controls the flow of products (pri-

marily steel shot of various sizes for multiple
industrial processes) fromin-house manu-
facturing through to dispatch to customers.
“We ship acrossthe EU and to otherinterna-
tional markets,” says Gétz. “We mainly work
with single-SKU containers, full truck loads
and full containers.”

Easy WMS also interfaces with the compa-
ny’s own labelling system. This connection
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“We chose Mecalux because
it offered a scalable,
international solution that met
ourrequirements. Today, our
operators couldn’timagine
working without Easy WMS.”

Florian G6tz
Director of Innovation,
Ervin Germany

streamlines communication between pro-
ductionandlogistics,improving shipping
management. “Our labelsincludeall the
informationrelevant tothe systemandthe
operators, who now receive clearinstruc-
tionsto selectthe correct palletandload the
trucks,” says Gotz.

99.9% accuracy: Therealimpact

of digitalisation

The most significant outcome of the digital
transformation has been total stock control.
“QOurinventory accuracy rate now stands at
99.9%,” says Gotz. This level of precisionen-
ablesthe businessto manage full truckloads
fasterand more securely, reduce humanerror
and enhance operational decision-making.

The Mecalux software guides operators via
tablets with Bluetooth scanners — aflexible
solution that reinforces the company’s tech-
nologicalindependence. “It was essential

3 mecalux.com

forus not to betied to a specific manufac-
turer; we wanted to be able to choose any
Android device based on our needs,” says
Gotz. Thisautonomy facilitates integration
with otherinternaltoolsand boosts opera-
tional agility.

Following several optimisation phases, the
logistics software has become indispensa-
ble to daily operations. “Today, our oper-
ators couldn’timagine working without
Easy WMS; it fully meets our expectations.

easyPwwms

99,83 %
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Picking origin

Infact, we’re considering rolling out the sys-
temto otherinternational facilities as part of

our global digitalisation strategy,” says Gétz.

Globallogistics operations

The new digital project at the Glaubitzand
Sprockhdvel warehouses has enabled Ervin
Germany to strengthen operational control,
ensure full traceability of all shipmentsand
reliably manage single-SKU containers.
Thanks to Easy WMS, the company guaran-
teesrapiddelivery to customers worldwide.



