Agile,
ergonomic
picking for
25,000 SKUs

GetImpressed, aleadingltalian promotional
products company, has optimisedits
warehouse operations withaminiload
systemmanaged by Easy WMS.

Country: Italy
Sector: wholesale and distribution
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CHALLENGES

* Handle high order volumes and seasonal
demand peaks without increasing
staffing.

* Maximise storage capacity while
improving operational efficiency.

* Ensure full traceability and seamless
coordination between the miniload
system and the ERP software.

SOLUTIONS

* Stacker Crane for Boxes (Miniload
System).

* Easy WMS Warehouse Management
System.

 Selective Pallet Racking.

BENEFITS

» Faster processing of up to 350 orders
per day through goods-to-person
picking.

» Storage of 2,736 cartons containing
promotional productsinjust over 130 m2.

* Management of 25,000 SKUs with
completeinventory visibility and
synchronised operations.



GetImpressed, an Italian company withan
international presence, specialisesinthe
import anddistribution of promotional
products. Fromits headquartersin Cirie, near
Turin, it suppliesresellers and wholesalers
throughout Europe. The businessalso hasits
own printing facility and a global operating
network to ensure control, flexibility and
competitiveness acrossits supply chain.

» Founded: 1976
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GetImpressed, an ltalianimporterand
distributor of promotional products, moved
early toembrace warehouse automation. The
company recently transformed its logistics
operations by implementing a miniload auto-
mated storage andretrieval system

(AS/RS) atits headquartersin Cirig, near
Turin. “With our new Mecalux AS/RS for
boxes and theintelligent supervision of Easy
WMS, we can handlelarge volumes of mer-

- @ MECALUX

chandise accurately and without interrup-
tion,” says CEO Marco Brescia.

The company manages more than 25,000
SKUSs, receivesinbound containers every
week and fulfils between 300 and 350
orders daily — each averaging three to four
order lines — for customers across Europe.
Activity intensifies during peak periods.
Bresciasays: “Our businessis highly sea-

sonal,so we needed a solution that would
speed up picking without adding personnel or
increasing operational risk.”

Inthe new AS/RS, a 6-metre-tall stacker crane
for boxes travelsalonga 38-metre-longaisle,
storing andretrieving promotional products
with precision. Equipped with telescopic
forks, it operates within double-deep racking
to maximise both capacity and operational
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The miniload stacker crane
serves double-deep racking,
maximising storage capacity
and productivity

efficiency. This configurationaccommo-
dates 2,736 cartons, each weighingup to
50kg,injustover130 m2. Theracking also
complies with seismic standards NTC 2018
and UNIEN 16681, enhancing the system’s
resilience inthe event of an earthquake.

“Easy WMS playsacentralroleinour
warehouse because it coordinates every
Mecalux solutionand ensures seamlessin-
tegration with our ERP system. Much of the
operationrunsthrough this software, giving
us continuity, reliability and complete tra-
ceability,” says Brescia. He also notes that
Mecalux’s technical proposal proved de-
cisive when selecting a provider: “Mecalux
understood exactly what we needed and
came up withasolution perfectly aligned
with our goals. Itintroduced theright level
of automation for our operationand gave us
greater confidenceinour processes.”

Goods-to-person picking

Atthe front of the AS/RS, operators fulfil
ordersataU-shaped goods-to-person
pick station equipped withanautomated
box conveyor system. Instead of walking
through the facility toretrieve products,
these employeesreceive therequired
cartonsdirectly at their workstation. At the
sametime, the Easy WMS warehouse ma-

nagement systemdirects eachtask toensure
accuracy and efficiency.

The Mecalux software communicates conti-
nuously with Get Impressed’s ERP through
abidirectionalinterface. “Our ERP system
automatically sends work orders to Easy
WMS. The operator receives the carton, picks
therequireditemsand movesontothe next
order. Easy WMS also lets us leverage the
contents of asingle box to process multiple
orders simultaneously,” says Brescia.

Thetechnology’simpact on productivity was
immediate. “At our Cirié facility, we handle
high-turnover promotional products. Cartons
now arrive at the workstationin seconds,
eliminating the long distances operators
previously walked each day,” says Brescia.
“Automation has significantly reduced order
fulfilment times. Our existing team can now
manage seasonal peaks without overtime
oradditional staff.” The integrated Mecalux
solution has alsoimprovedinventory orga-
nisation by positioning products based on
turnover. “Fast-moving goods are storedin
the AS/RS, while slower-moving items remain
inthe selective palletracking. This storage
strategy hassignificantly increased efficien-
cy, shortened fulfiiment timesand boosted
overall productivity,” says Brescia.
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“We were pioneers inour
industry. While others hesitated,
we investedin a forward-
looking solution that has since
become a genuine competitive
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A clearvisionforthe future

The miniload AS/RS strengthened Get
Impressed’s operational capacity even
before higher volumes made the investment
essential. “We were pioneersinourindustry,”
says Brescia. “While others hesitated, we
investedinaforward-looking solution that
has since become agenuine competitive
advantage.”

The Mecalux systems have streamlined order
fulfilment, enabling the company to handle
seasonal demand peaks without additional
staffing. “Automation has expanded our ope-
rational capacity and given us the confidence
totake onnew challenges,” says Brescia.
“Today, the systemis one of our greatest
strengths.”

Lookingahead, Get Impressedis already
evaluating new technologies to further boost
throughputand enhanceits warehouse
performance. “Once the systemreaches full
capacity, we’llexplore even more advanced
solutions to continue improving efficiency
and productivity,” says Brescia.
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