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The WMS that’s all therage

Frenchfashionjewellery andready-to-wear clothing brand Hipanema continues to moderniseits
business. To keep growing and optimising its logistics operations, the company has decided to partner
with Mecalux, which willequip it with Easy WMS, its latest-generation warehouse management system
(WMS). The seasonality of Hipanema’s business was the main challenge when it came toimplementing
the WMSinthefirm’s warehouse inthe Paris region.

HiPANEMA

ADVANTAGES

Country: France | Sector: textiles & fashion accessories - Seasonal logistics: Hipanema
reorganisesits warehouse twice a year,
whenitlaunchesanew collection. Easy
WMS ensures that this process takes
place quickly and without error.

¢Increased control: the company has
benefited from total reliability in all

processes, including goods receipts
A h o . from suppliers, returns management
andthe shipment of numerous orders
HIPRMEEA { prepared every day.

T : : ¢ Accurate dispatches: the Multi
-::-'-m. ““““l ki _ Carrier Shipping Software module
‘m‘ & : . has enhanced order shipments by
g : aunad ﬂ" automatically generating all necessary
\ :..& r e documentation for carriers.
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Ethnicfashioninvogue

The name Hipanemawas inspired by Ipanema,
one of Brazil’s mosticonic neighbourhoods,
which conjures up pleasant sensations of
sunny beaches and cocktails by the sea.

Inbusiness since 2012, Hipanemais a French
fashionjewellery brand with aninternational
presence. Entrepreneurs Jenny Collinet

and Delphine Crech’riou created colourful
bracelets that launched them to fame. Since
then, they have sold millions of units all over
the world.

The Hipanema founders are constantly up-
datingandrenewing their brand. Nowadays,
throughits summer and winter collections,
theretailer’s fashion accessories, bracelets,
necklaces, swimwear and ready-to-wear,
boho-chic-inspired clothing are purchased
by more and more women.In2018,atatime
when sales were growing rapidly, Hipanema
turned to Mecaluxinorder toimproveits
supply chain.

Seasonallogistics

The company’s warehouse in the Paris
regionhousesalltheitemsinits collection
—around 300 SKUs per season — which are
subsequently sent to over 300 sales outlets
in France and abroad. Twice a year, incon-
nection with the launch of anew collection,
the firmreorganises the merchandiseinits
centre, replacing the old with the new.

Initially, the goods were controlled manually,
with alist on paper, whereby employees
storedthe productsintheirlocationsin

the shelvesinalphabetical order. However,
those working methods became obsolete

inthis fast-growing facility. “When a new
SKU would arrive, we’d have to move all the
warehouse stock to make room for those new
products,” explains Jenny Collinet, Managing
Partner at Hipanema.

Daily activity in the warehouse became
increasingly hectic, reaching 300 orders with
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the launch of anew collection. “We work with
demanding shops, so we have to avoid mak-
ing mistakes to make sure our orders aren’t
rejected. That’s why we’re extremely strict
whenitcomesto the quality of our service,”
says Collinet.

In view of its constantly changing business

— with faster operations and a wide variety of
SKUs instock — Hipanemarealised it needed
toreduce therisk of errorandrigorously
manageits entire supply chain. “The time had
cometodigitise our logistics systems with
the help of awarehouse management sys-
tem,” says Collinet.

Digitisation of the supply chain
Afteranalysing various warehouse manage-
ment systems (WMS), the company chose
Easy WMS from Mecalux, for several reasons:
“because of its ability to adapt to the particu-
lar quirks of our business, its intuitive use and
its easy integration with our Sage 100c ERP
system,” indicates Jenny Collinet.

“Ourteam got together with the Mecalux

teamonanumber of occasions because we
wanted to be sure thatits WMS would meet
our criteriaand expectations,” says Collinet.

Easy WMS integrated with Sage 100c¢c
Easy WMS has beenintegrated with
Hipanema’s Sage 100c ERP system. This was
essential so that both systems could transfer
dataandinformationtoimprove manage-
ment of the facility. To ensure an optimal
connectionbetweenbothIT programs, the
Hipanema, Mecalux and Sage teams worked
closely together.

Although the WMS from Mecalux can be con-
nectedtoany ERPsystem, it was necessary
to define which information each software
programrequired. To do this, numerous tests
andinterface validations were run during the
project phase. After making some adjust-
ments, the two systems were coordinated,
andthe WMS was fully operational.

“Today, thanks to this communication,
customer orders canbe preparedassoonas
possible. The sales department, forits part,
hasaccesstothe status of the stockinreal
time, giving us better visibility of delivery
times,” says Collinet.

On-trendlogistics
Ordersarenolonger prepared using pa-
per,and picking errors are athing of the
past. Since Easy WMS has come into play,
everythinginthe Hipanemawarehouseis
perfectly coordinated.

The WMS from Mecalux manages and en-
hances operationsinthe Hipanema centre,
fromthetime productsarereceived through
to order dispatch.

Easy WMS communicates with the operators
inrealtime, sending them instructions viaan
RF scanner so thatthey know wheretogo
and whichitemstohandle. Anditdoesall of

Easy WMS has beenintegrated
withthe Sage 100c ERP system
toimprove management

of Hipanema’s facility and
enhance allits operations



this while minimising operator travel, thanks
toaroute optimised by the systemitself.

= Goodsreceipt. Operators use RF terminals
toindividually identify items asthey arrive at
the warehouse. Reading the barcode, they
verify that the label correspondsto the prod-
uct; thatis, they make sure they havereceived
theright products.

-Storage. The operators move the goods to
thelocations assigned by Easy WMS. This
WMS organises the products by SKU (brace-
lets, dresses, swimwear, and so on). Likewise,
itisprogrammed specifically to replenish
the picking slots before they become empty.
“Thus, the operators can concentrate solely
ontheinstructionsthe WMS givesthem. The
advantageisthatthere are nointerruptions:
the employees preparing orders are never
held up duetolack of stock,” says Collinet.

-Order picking. Two types of orders are pre-
pared: small (made up of few items toreplen-
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ishindividual shops) and large (with many
SKUs, mainly fromretail outlets in shopping
centres). For small orders, operators locate
theitemsrequestedand bring them direct-
ly tothe packaging area. In this process,
Easy WMS checks that the employee has
picked the correct product and quantity.

Onthe otherhand, with large orders, oper-
atorsgoaroundthe warehouse with acart,
which they fill with all the items indicated to
them by Easy WMS. They then bring the cart
tothe consolidation area, whereitis verified
that they have picked the correct product
quantities. Collinet says, “Thanks to this way
of working, we’ve eliminated mistakesin
order prepand can provide the service our
customers expect fromus.”

- Consolidation and dispatch. Once the
ordersarefinished, they are packaged and
labelled. Toimprove effectivenessin shipping,
Hipanema hasinstalled the Multi Carrier
Shipping Software module. Thisappisauto-
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“The Easy WMS warehouse management system
has raised the productivity of our facility and, thus,
of our business. Plus, this software optimises all
operations, from goods receipt to dispatch.”

Jenny Collinet
Managing Partner at Hipanema

matically synced with Station-chargeur, the
software used by Hipanema'’s carriers.

Thus,the WMS sends to DHL all the information
onthe ordersto be distributed (number of pal-
lets, sizes, weight, destination, etc.) and prints
the labels and necessary documentation.

-Returns. Previously, products returned by
customers were temporarily stored onthe
floor. The operators would then verify their
status to decide what to do with them (store
them, repairthem, etc.). Now, Easy WMS as-
signs thereturnsalocation onthe shelves until
they canbeinspected. “This way, everything
is better organised, we nolonger have prod-
uctsonthefloorandreturns managementis
much more efficient,” highlights Collinet.

A facility at the cutting edge of fashion
Hipanemais a French fashion company with
highly seasonal logistics operationsanda
warehouse thatisreorganised every season.
Additionally, itsinternational distribution
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network calls for the need to carry out strict
control of the goodsand of the entire supply
chain. “Easy WMS s asystem capable of
enhancingall operations, from goodsreceipt
todispatch,” says Collinet. The WMS has
streamlined the job of the logistics manager,
who can now devote time to managing the
team, assigning tasks, and so forth. Moreover,
thelogistics manager hasacomprehensive,
reliable view of all actions inreal time.

Optimal organisation of operations such as
picking and dispatch has boosted the pro-
ductivity of the facility and of the operators.
New employees who arrive at the warehouse
learn how to use Easy WMS injust two hours.
The systemthen guidesthematevery turn.
For Collinet, “The most difficult thing was
learning to trust the software. Now, we

allow ourselves to be guided by Easy WMS'’s
instructions because it works really well.”

This softwareis flexible, scalable and can
easily adjust tochangesinthe business.
Hipanema was able to verify thisin 2020,
when it movedto anew facility. Mecalux’s
technical team designed a simulation of the
new warehouse (with the various working
areasand locations) so that, when the goods
arrived, they would already have a preas-
signed storage location.

“When moving the palletsto the new ware-
house, the operators simply had to identify
the products,and the WMS told them where
toputeachitem. Thanksto Easy WMS, the
move from one facility to another was practi-
cally seamless,” says Collinet.

Today, Hipanema hasamodern,computer-
ised warehouse. Easy WMS has completely
optimised the company’s logistics flows,
helpingittoreachitstargetsandleveraging
its supply chainto ensure the success of
future collections.



