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Mecalux and Iberfrasa: a journey ¢ertrasa

HOUSEHOLD & PERSONAL CARE

towards logistics excellence

* Ensure a continuous flow of goods

Iberfrasa,amanufacturer of personal care products, has been optimisingits logistics between production and shipping.
operations with Mecalux storage and internal transport solutions for over two decades. * Connect the manufacturing plantand

the warehouse, separated by a public
Country: Spain | Sector: cosmetics and personal care [B]Vsrs i = street.

¢ Adapt logistics operations to the
company’s evolving needs onan
ongoing basis.

SOLUTIONS

* Automated Pallet Shuttle witha
stacker crane.

* Automated clad-rack warehouse for
pallets.

* Transfer car and automatic pallet
conveyors.

« Easy WMS warehouse management
system.

* Semi-automated Pallet Shuttle
system.

 Pallet racking.

BENEFITS

* Warehouse preparedto handle more
than 110 million products packaged
annually.

¢ Automatic transfer of products
between productionand the warehouse
viaa25-metre-longraised tunnel.

¢ Logistics operations modernised
with automated storage systems for

- = * e , — . ey : Ly - over two decades.
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Iberfrasaisaprominent Spanish manufacturer
of cosmetics, personal care products,
textilesand householditems. Thanks toits
highly qualified team and theincorporation
of the latest technological innovations, the
company hasraisedits productivity over the
past few years. Iberfrasa’s top priorities are
to offer quality products and adapt to market
demands. Overtime, it has successfully
expandedits presencein boththe domestic
andinternational markets, establishing itself
asabenchmarkinits sector.

» Founded: 1984
» Facilities: 40,000+ m?

Iberfrasaistheleading manufacturer of
personaland home hygiene productsinits
sectorin Spain. “We specialise in manufac-
turing personal care items, perfumes, air
freshenersand household cleaning products.
We supply all the Spanish distribution chan-
nelsandalarge part of the European ones.
We’ve been marketing our own brands for
over 35years,and we’re presentin over

30 countries,” says Julidn Bricio, Operations
Manager at Iberfrasa.

Sinceitopeneditsdoorsadecadeago, the
logistics centerin Quintanar dela Orden
(Spain) has been expanded on numerous
occasionsto keep pace withtheincreasein
production activity. “Inrecent years, manu-
facturing has gone up by around 25%. We sell
80% of our output nationally and export the
remaining portion,” says Bricio.

Inexpanding and modernising its facilities,
Iberfrasahas consistently partnered with
Mecalux to find the best logistics solution.
“We’ve been working with Mecalux for over
20 years. We've continued torely onthem
because they alwayscarry out projectsinline
with the deadlines set,” says Bricio.

Inthe early stages, Iberfrasa outfitted its
logistics centre withan automated storage
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andretrieval system (AS/RS) for 2,632 pal-
lets and the semi-automated Pallet Shuttle
for finished products. Despite being expand-
ed several times over the years, Iberfrasa’s
facility becametoo smallinthe face of its high
production volume, asign of the business’s
success. Asaresult,the company decided to
installan AS/RS connected to the production
lines.

Interms of Iberfrasa’s growth plans, Bricio
says: “Our future liesin making decisions
that help us adapt our operations to clients’

requirements. Meeting this goal means
ensuring that our logistics processes are
streamlined and safe.”

Iberfrasa’s decision consisted of installing an
automated warehouse next to the existing
one.The new AS/RS has the capacity to
house the more than 110 million packaged
productsthe company produces yearly. Easy
WMS, the warehouse management system
from Mecalux, overseesall AS/RS opera-
tions. It manages pallets from their arrival
fromthe manufacturing zone to their transfer

totheshippingarea. The lberfrasa facilities
posedanotherlogistics challenge: the two
AS/RS — one for the production line output
andthe other forthe storage zone — are
locatedintwo different buildings separated
by a publicroad. Tospeed up theinternal
movement of goods and connect both
warehouses, Mecalux built a 25-metre-long
raised tunnel spanning the street. Palletized
merchandise circulates autonomously along
apallet conveyor system. Thanks to this solu-
tion, Iberfrasa’s operations are completely
automated, from the minute the pallets
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“We chose Mecalux once again for this project
because we have complete confidencein it.
With the new warehouse, we can store a large
number of SKUs and continue providing our
clients with top-notch service.”

Julian Bricio
Operations Manager, Iberfrasa

containing finished goods leave production
totheirarrivalinthe shipping area.

“We have modern facilities for manufactur-
ing, storing and distributing all our house-
hold cleaning and personal care products.
Building these automated warehouses will
supportusinachieving our currentand
future objectives,” says Bricio.

Automated warehouse for finished
goods

Standing 28.5mtall, Iberfrasa’s new AS/RS
has a capacity for 7,791 pallets with finished
products, each weighingupto 900 kg. The
building consists of a clad-rack warehouse.
Thatis,its structureis formed by the pallet
rackingitself, which also serves as the stor-
agesystem.

The new facility is made up of two 69-me-
tre-long aisles. Each features a different
storage system withacommon goal:to boost
productivity while optimising space.

Inone aisle, Mecalux set up double-deep
pallet racking. This system provides greater
storage capacity by housing two pallets per
location. To handle the goods, the stacker
crane operatinginthe aisleincorporates
telescopic forks, which canreach the pallet
inthe secondracking position. Inthe other

aisle, Mecaluxinstalled the Automated
Pallet Shuttle with a stacker crane. Inthis
high-density AS/RS, a motor-driven shut-
tle can store up to six pallets deepineach
channel,one behind the other.

Inadditiontoincreasingits storage capac-
ity, Iberfrasahasleveraged automation to
streamline and maintain stricter control
overincoming andoutgoing goods. “We
manage alarge number of SKUs of personal
careitems, fragrances, air freshenersand
household cleaning products. Our priority
istominimise loading and unloading times
asmuchas possible toimprove deliveriesto
our clients,” says Bricio.

The conveyors are essential for the auto-
mated warehouse to operate at peak per-
formance. They move finished goods from
productionandtransportthe pallets or-
dered by clients to the outfeed stations. The
shipping areaisequipped with atransfer car
that distributes and sorts pallets across

15 exits with live roller conveyors. Easy WMS
assigns aconveyor to each pallet according
toitsorder or destination. Forexample,
palletsto be distributed along the same
route will be placed on the same conveyor.
By optimally organisingits shipping area,
Iberfrasa now distributes its products faster
and withouterrors.



Easy WMS: the warehouse Mastermind
Easy WMS communicates continuously

with Iberfrasa’s Dynamics 365 ERP system
to streamline product management and
optimise warehouse processes. “Integrating
Easy WMS with our ERP system has been key
for monitoring all stock-related information,”
says Bricio. The two programs communicate
with each otherto ensure that operationsrun
smoothly. They coordinate the movements
of merchandise from the momentit leaves
the manufacturing area untilitis distributed
toclients.

The ERPinforms Easy WMSinadvance of
which finished goods will enter the ware-
house from production. This way, they are
quickly assigned alocation. Merchandise
arrives from the manufacturing centre
stretch-wrappedand labelled. The Mecalux
softwareidentifies the pallets as they cross
the checkpoint, verifying whether they meet
therequirements established for storage.
Knowing the status of the goodsinrealtime
helps the company minimise errors.

Oncethe palletsarerecordedinthe system,
Easy WMS appliesan optimal slotting strat-
egy toeach.Itdoesthisbasedonaseries of
calculations considering the number of emp-
ty locations, the SKU and the demand level.

Racking that complements automation
Along with various AS/RS, several areas of
the lberfrasa centre are outfitted with the
semi-automated Pallet Shuttle. Products are
managed following the FIFO (firstin, first
out) strategy.

The cosmetics company hasalsoinstalled
pallet racking to house finished goodsand
raw materials. Iberfrasa opted for this system
becauseit offers direct access toitems while
expediting product managementand order
picking. Pallet racking facilitates inventory
control,as eachlocationis allocated to the
same SKU.

4 mecalux.com

More than 20 years of logistics synergy

The more thantwo decades of cooperation
between Iberfrasaand Mecalux underscore
how innovative, personalised storage solu-
tions cantransformacompany’slogistics op-
erations. This synergy has enabled Iberfrasa
to boost operations, enhance efficiency and
decisively overcome market challenges.

T MECALUX

Automation provides accurate
control over inflows and outflows
of personal care and household
cleaning products
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