Insourcing e-commerce
logistics witha WMS

E-commerceretailer Le Vapoteur Discount picks 4,500 orders aday with
Easy WMS warehouse management software from Mecalux.

Country: France | Sector: e-commerce

Up andrunningsince 2014, Le Vapoteur
DiscountisaFrenche-commerceretailer
that sells e-cigarettes viaits online shop.
Thecompany’saimisto promote the use of
inhalersamong smokersasatoolto fight
tobacco addiction. The e-commerce retailer
basesits entire commercial policy ongood
customer service, offering delivery within
24 hours andthe possibility to returnitems
within14 days.

» Foundedin: 2014
» No.of employees: 21

» Brands:150 from France, the UK and
Malaysia

» E-cigarette flavours: 2,577
» E-cigarette vaporisers:123
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CHALLENGES

e Insource logistics operationsina
single warehouse and control the
traceability of all the goods.

* Manageincreased activity due to
business expansion.

SOLUTIONS

* Easy WMS warehouse management
software from Mecalux.

 Picking shelves.

* Mezzanine floor.

BENEFITS

e Comprehensive control of
27,000 SKUs of different sizes,
characteristicsand demandlevels.

¢ Fast, error-free preparationand
dispatch of 1,500 orders a day,
reaching peaks of 4,500.




The history of Le Vapoteur Discount, an
e-commerce company specialisinginelec-
tronic cigarettes, is characterised by trans-
formation and continuousimprovement. In
recent months, logistics has become a basic
business pillarasaresult ofitsimpact onthe
ultimate satisfaction of online shoppers.

“We usedto outsource our logistics oper-
ations. Athird-party logistics provider was
responsible for storing our products and
distributing orders. This way, our team could
focus onthe development of the online

shop and onour product offering,” says
Morgan Vieville, Presidentand Founder of Le
Vapoteur Discount. But asits business vol-
ume grew, the company wanted more hands-
on control of its logistics operations with a
clear objective in mind: to provide excellent
customer service.

To employ thislogistics in-housing strategy
effectively, theretailer knew it had to have
enough space to optimise processes: “We
needed a warehouse to store our products
and, especially, to maximise efficiency in
order picking and dispatch,” says Vieville.

With over 27,000 SKUs inits portfolio, Le
Vapoteur Discount was looking for a storage
system that would facilitate the management
of items of different sizes and characteristics
while streamlining storage tasks and the
preparation of online orders.

Inthe town of Saint-Geours-de-Maremne,
France, Le Vapoteur Discount hasopeneda
550 m? warehouse where it distributes orders
to customers around the globe. The company
has equippedits logistics facility with picking
shelves and a mezzanine floor from Mecalux
tohouseits vaping products, mainly inhalers,
liquids, and accessories such as chargersand
batteries.

Le Vapoteur Discount also wanted toim-
plement a warehouse management system
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(WMS) that would organise operationsand
control goodsinreal time. “Our business
requires an efficient order picking method to
supportusindispatchingupto 4,500 online
ordersaday,” says Vieville.

Advantages of digitised logistics

Le Vapoteur Discount was inthe market for
anadvanced, sophisticated software pro-
gram capable of boosting operational pro-
ductivity inits facility. After comparing sever-
aloptions, the company chose Easy WMS
warehouse management software from
Mecalux. This WMS organises the work of

the operators and monitors products, from
goodsreceipt to dispatch.

“Easy WMSisanintuitive, user-friendly soft-
ware program. Our employees know perfectly
wellhow to useitand can move throughthe
facility completely autonomously, perform-
ing their tasks as quickly as possible,” says
Vieville.

Operatorsuse RF scanners tocommunicate
with Easy WMS andreceive instructions from
it. The software shows them, for example,
exactly where to slot the productsand where
tolocatethe SKUs they needto puttogether
the orders.

With Easy WMS, Le Vapoteur Discount has
ramped up speed and productivityinallits
warehouse operations:

Goodsreceipt. Whenthe productsarrive,
the operators merely have toread the bar-
codeoneachitem; Easy WMSimmediately
identifiesitand entersitinthe database.
Takinginto account variables such as SKU
anddemand level, the software assigns a
locationto each good. “Technology allows
ustotrack product SKUs, batches and serial
numbersinrealtime,” says Vieville.

Product storage. The operators move the
goodstothe correspondinglocations. The
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“What we most like about Easy WMS is that
it’s so easy to use. It’s an extremely intuitive tool,
and our operators have learned how to use
it perfectly. We’re also really happy with
the technical support from Mecalux.”

Morgan Vieville
President and Founder, Le Vapoteur Discount

software designs optimal pick paths through
the facility to ensure that the operators travel
the shortest possible distances. “Proper
organisation of the goods leads to much sim-
pler management of the other processes and
toamore orderly warehouse,” says Vieville.

Order preparation. Easy WMS organises the
preparationand distribution of 1,500 orders
every day, with peaks that canreach 4,500.
Todothis, operators pick orders by grouping;
thatis, “they can prepareup to 30 orders si-
multaneously injust15 minutes,” says Vieville.

Order consolidation and dispatch. Oncethe
operators have picked all theitems they need
toputthe orderstogether, Easy WMS directs
the goodsto be movedto the consolidation
anddispatcharea. There, the productsare
packedand grouped by destination.

Advanced, future-forward logistics
Since bringingitslogistics operationsin-
house, Le Vapoteur Discount has boosted
itsonline business and can efficiently serve

allits customers. Mecalux’s Easy WMS has
meant a huge change for the supply chain of
this e-cigarette e-commerceretailer:ithas
optimised processes while speeding up order
preparationand distribution.

Easy WMSis a key tool forenablingan
e-commerce company like Le Vapoteur
Discountto carry outits logistics operations
smoothly. The software accurately monitors
the 27,000 SKUs and organises all tasks, from
goodsreceipt todispatch. Withinstructions
fromthe software, operators do their work
quickly and without making mistakes.

“We wanted to start small, witha 550 m?
warehouse, although we planto expand the
surface areatobeableto perform ourbusi-
ness operations more easily,” says Vieville.

The company’s future prospects are prom-
ising, with turnover set toincrease steadily
inthe coming years. Easy WMS s a flexible,
scalable software program that willaccom-
pany the business throughoutits expansion.



