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Bidirectional traceability
of packaging to penetrate nagur Al
new markets

Filmand wrap expert Natur’al Packaging hasincreased its business CHA_LLENGES
volume by 38% through logistics process digitalisation. aaacnbstesyColnstieam
ESaatieeE traceability of packaging.
ool - Savetimeininventory management

andreduce errorsin order fulfilment.

¢ Accurately apply the FIFO method
and organise 3,000 pallets.

¢ Connectbusiness processes with
facility operations.

Country: France | Sector: packaging Tt a e

SOLUTION

< Easy WMS warehouse management
system.

BENEFITS

e Total, real-time traceability of 1,588
SKUs of packaging, filmand wrapping
and their batch numbers.

e Order fulfilment errorsreduced by
20%.

e Ability to expandinto new markets,
anda38%increase in business sales
volume.

* Integration of Mecalux’s Easy WMS
with Néo Gestion’s Néo Négoce ERP
system.
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Natur’al Packaging has setitssightson
becoming akey playerinthe packaging
market. The company is backed by its
shareholder Nesthy, part of the French

group HEEGEO, which distributes hygiene
products for the hospitality industry. Based
in Sainte-Savine (France), Natur’al Packaging
specialisesin films and wrapping for the

food andindustrial sectors. It seeks the
means and certifications to provide the best
servicetoitsclients, whichinclude industries,
supermarkets and suppliers.

» Clients: France and its overseas
departments and territories, Europe and
Africa

» Turnover: €5 million annually

The packaging and wrap marketisincreas-
ingly subject to environmental controlsin
regions like the European Union. More and
moreregulations arerequiredinsectors such
asthe foodindustry and large-scale distri-
bution. Natur’al Packagingis supported by
its shareholder Nesthy of the French group
HEEGEO, adistributor of hygiene products
for the hospitality industry. It has first-hand
knowledge of the sector’srequirements and
those of food enterprises that use stretch
films, shrink wraps, aluminium films, and pol-
yethylene terephthalate (PET) and expanded
polystyrene (EPS) trays. Torespondto these
needs, it hasdigitaliseditslogistics operations
with Mecalux’s Easy WMS warehouse man-
agement system.

Locatedinthe Frenchtown of Sainte-Savine,
the company aspirestobecomeanally for
customersthat require secure, top-quality
packaging.

Therefore, it seeks out the means and certifi-
cationsto offerits users optimal service. This
decisionledittochangeits way of working
and completely moderniseitslogistics op-
erations. “Since we incorporated Easy WMS,
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we wonder how we managed before,” says
Frédéric Gassner, Co-Director of Natur’al
Packaging.

Prior to the WMS software’sintegrationinto
the company’s logistics processes, operators
would occasionally come acrossinventory
discrepancies. Although the premise was to
manage goodsinline with the FIFO (firstin,
first out) method, this was not always strictly
followed. In a facility witha 3,000-pallet
capacity, the lack of organisation consistent
with the actual demand for products made it
difficult to find certain SKUs.

After consulting with Mecalux andincorporat-
ing Easy WMS — seamlessly integrated with
Néo Gestion’s Néo Négoce ERP — Natur’al
Packaging digitalisedits product distribution
strategy. Its 1,588 SKUs of packaging, films
and wrapping are slotted based on their
demand, size and weight, greatly facilitating
operations. Moreover, Easy WMSrecords the
numbers of the batches entering and leaving
the warehouse. Similarly, it registers orders
shippedtoclientsin Franceandits overseas
departments andterritories, Europe and
Africa.

To optimise management, workers use RF
scannerstocomplete theirtasks. “These
extraordinary tools enable order fulfilment by
scanning EAN-13or QR codes,” says Gassner.

Upstream and downstream control
Other advantagesthe company has seen
with the Easy WMS software are theimple-
mentation of upstream/downstream product
traceability and real-time inventory control.
Consequently, Natur’al Packaging nolonger
hasto shut downits facility for three days to
count stock;ithasimmediate accesstoall
information onthe goodsit distributes. “With
Mecalux’s Easy WMS, we take inventory
without halting our daily operations, and
stockimbalances are minimal. This tool has
allowed us to keep pace with our growth,” says
Gassner.

Knowing whereits products came from, their
batch numbers and which clients they were
shipped to has enabled Natur’al Packaging
to obtain new food safety certificationsand
expandinto new markets. Inadditionto the
ISO9001:2015and ISO 14001:2015 standards
the company held, it was awarded the BRC
Global Standard for Food Safety.

This organisational transformationand the
construction ofits new warehouse have result-
edina38%increasein Natur’al Packaging’s
business volume. The company recorded
€5millioninannual revenue without expand-
ingits staff. Furthermore, order fulfilment
errors werereduced by 20%. The teamis now
ready totake onthe growth thatlies ahead for
the business. “Natur’al Packagingis thriving
andhas very promising prospects for the
future,” says Gassner.
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“With Mecalux’s Easy WMS, we
take inventory without halting
our daily operations. This tool

has allowed us to keep pace with
ourcompany’s growth.”

Frédéric Gassner
Co-Director, Natur’al Packaging






