Storage solutions for
training future professionals

The Startévo training centre has openeda1,300 m?facility in the town of Leulinghem, France, to enableits
apprenticesto hone their skills: from taking inventory to performing storage and order prep tasks. Mecalux
hasequipped it withdiverse storage systems (pallet, drive-inandlive pallet racking as well as racks with
the semi-automated Pallet Shuttle system and picking locations), in addition to the Easy WMS warehouse
management system. This programis so intuitive and practical thatit hasbecome an enormously useful
resource for training the apprentices.
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ADVANTAGES

eIntuitive software: Easy WMSisan
exceptionally user-friendly system
that sends precise instructions to
warehouse operators on how to fulfil
eachtaskandwhereto puteach
product.

¢ Real facility: Mecalux has outfitted
Startévo’s training warehouse with the
most common storage solutions on the
market. This way, the apprentices are
well preparedto work with these racks
when they enter the workforce.




Preparation for the future

Startévo (startevo.fr)isatraining centre
created by the Saint-Omer Chamber of
CommerceinnorthernFrance. Inits 35-plus
years of operation, ithasbecome a key stake-
holderineducation, training professionals
inthe subjects demanded by companiesin
theregion. Every year,around 2,500 people
attendits coursesrelated toadministration,
sales, logistics and occupational risk preven-
tion,among others. Startévo also cooperates
with over 500 companies to facilitate the
access ofrecent graduates to thelabour
market.

In 2019, Startévo openedanew training cen-
treinthe city of Leulinghem. In this building,

apprentices canacquire skills by working
inarealfacility. Ludovic Legrand, Head of
Training, asserts, “We’re convinced that

the bestresults don’t come from traditional
vocational training, thatis, with studentsin
aclassroom taking notes inanotebook. Our
apprentices spend more time inthe training
centrethaninclass, sotheylearn how to deal
withrealsituations that they’llcomeacrossin
their working days ahead.”

The facility covers atotal surface area of
3,000 m?andis divided into three areas:

Classrooms. Eight rooms have been set
up, with eightinteractive screens on which
theoretical classes are given.

Storage solutions

Pallet racks
Thisisthe storage system
most frequently usedinthe
majority of warehouses, since
itprovidesdirectaccessto
the products. This offers great
agility when managing
the goods.
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Pickinglocations
Onthelowerlevels of the
palletracks, M3 light-duty

shelving andlive storage for
picking have beenset up.
Thesetwo solutions serve to
manage boxesand are spe-
cially designed for picking.

Drive-inracks
With thiscompact system,
operators use forklifts to
enter thelanes with the goods
raised above thelevelon
which they will be deposited.

Live palletracks
These ensure optimal prod-
uct turnover by applying
the FIFO (firstin, first out)
method. Pallets areinserted
intothe loadingaisle, slide by
gravity tothe otherendand
areready for extraction.

Semi-automated
Pallet Shuttle
This optimises storage capac-
ity and minimises manoeu-
vring times because opera-
torsdonot entertheaislesto
handle goods;instead,itis
the shuttle that carries out the
movements autonomously.
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Plant. Here, different types of industrial jobs
are taught, mainly how to handle a bridge
crane capable of moving 5-tonne-loads.

Warehouse. Thisis equipped with several
Mecalux storage solutionsas well as the
Easy WMS warehouse management system.
“Althoughtheidea of astorage systemis
very simple on paper,and you can consult
instructional videos on how to store goods on
theracks, there’sno comparison with seeing
the actual operationinalogistics centre.
Therefore, with our facility, the apprentices
canunderstand exactly what the world of
logisticsisallabout and what theirjobs will
really belike,” explains Ludovic Legrand.

Thetraining centreis surrounded by alarge
tract of land (12,000 m?) where, addition-
ally, drivers of public works machinery are
trained.

Startévo facility

The student trainees —junioremployees and
future professionalsinthelogistics sector —
develop their skills working in the Startévo
warehouse. “Their day-to-day activities are
very similar to those of areal warehouse: they
work two different shifts, from6.00a.m.to
1.00 p.m.orfrom1.00p.m.to 8.00 p.m.,and
whenthey arrive, they have tochangeinthe
changing rooms and put on personal protec-
tive equipment,” adds Legrand.

Startévo contacted Mecalux to outfit the
facility with storage solutions used by the
vast majority of businessesinthearea.

“This was very important forus because,ifa
company comes to Startévo looking to hire
professionals forits warehouse, it knows that
our apprentices are fully capable, being that
they’velearnt to work with the same storage
systemsitusesinits own facilities,” indicates
Ludovic Legrand.

The facility isequipped with several storage
solutions: pallet racks, live racking, drive-
inracks, andracks with the Pallet Shuttle
systemand locations for picking. Likewise,
Mecalux hasimplementedits Easy WMS
warehouse management system with 15 li-
censes andradiofrequency scanners.

With these storage systemsand the WMS,
the student trainees carry out the usual
operations performedin afacility, includ-
ing goods receipt, picking, storage, and
dispatch. “At the same time, they alsolearn
fundamental concepts such as ergonomics
and safety,” notes Ludovic Legrand.

As part of their daily tasks, Startévo’s appren-
tices use order pickers and radiofrequency
scannersto store goods and prepare orders.
They then go through much more special-
ised training. Thus, forexample, the future
forklift operators move along closed circuits
with their machines, insertingand removing
pallets from theirlocations. For their part, the
future logistics managersinspect the condi-
tion of theracks and verify their due compli-
ance with all safety requirements.



“Inthe facility, we manage goods that have
been donated by businessesintheregion. For
example,acompany devoted to wine bottling
has provided us with pallets containing empty
bottles,and apapercompany gave usreels,”
says Startévo’s Head of Training.

Digital training

Today, numerous companies employ
warehouse management systems (WMSs)
to monitor everything that takes placein
their logistics facilities. “We explain to our
apprentices that companies not only need
to have storage systems that adapt to their
operations but also manage theirinventory
optimally. We tell them thata WMS leads to
the professionalisation of logistics. Hence,
it’s essential that they know and master this
software,” emphasises Ludovic Legrand.

Forthatreason, Startévoinstalled the

Easy WMS warehouse management system
from Mecalux inits facility. “It’sa fundamen-
taltool forallour courses. Toachieve the
professional qualification, the trainees must
demonstrate that they’re able to operate
warehouse management software,” affirms
Ludovic Legrand.

Thetraining centre has decided toimple-
ment Easy WMS because this software from
Mecaluxis commonly foundin both manual
and automated warehouses, with awide
array of operations (from connecting the
facility with production to preparing orders
for bricks-and-mortar shops or online cus-
tomers). Easy WMSiis also highly intuitive,
whichis why Startévo opted for this WMS: it
facilitates the training of future operatorsin
thelogistics sector.

Easy WMS organises everything that occurs
in Startévo’s training facility. With the help

of radiofrequency scanners, the apprentices
consult Easy WMS to find out what tasks they
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haveto carry out. First, they check theitems
received and see which location Easy WMS
has assigned them based on their character-

istics, size and turnover. Next, the WMS sends

them preciseinstructions on what to do at
every turn: which aisleto gotoand whereto
find the products.

Onthe otherhand, Easy WMS also orches-
trates one of the most complex operations
forany warehouse: order preparation. This

WMS shows the trainees which locationto go
toand how many productstoretrieve. Ontop

of that, it designs routes through the facility
ensuring that the operators travel the short-
estdistance possible. Theseinstructions
make the apprentices quicker and minimise
the risk of them making mistakes.

“Easy WMS helps us share extremely valu-
able knowledge with our student trainees:
the future logistics managerslearn how to
interpret warehouse statisticsand how to
check productivity,” states Ludovic Legrand.

Asit’'ssuch aflexible,adaptable and scalable
software program, many companies turnto
Easy WMS from Mecalux. This WMS boasts
various modules that add new features for
effectively managingall areas of any facility,
no matter how complex.

Cutting-edgelogistics training
Startévo hasamodern,advanced training
centre whereitimparts practical, usefuland
in-depth knowledgetoallitsapprentices
who wish to specialiseinthelogistics sector.
“We’ve successfully trained over 2,500 peo-
ple with Mecalux’s racks and its Easy WMS
warehouse management system. We’re so
pleased with theresults that we’re planning
onopening asecondtraining centrein 2023.
We’ll definitely seek the help of Mecalux
again, aswe’re very happy with this partner-
ship,” enthuses Ludovic Legrand.
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“We’re really proud of our facility with Mecalux racking because
our trainees are truly impressed by it. With these storage systems,
we can train them properly, teaching them how to perform
the most common warehouse operations. Plus, Easy WMS
is remarkably user-friendly and works really well.”

Ludovic Legrand
Head of Training at Startévo



