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SLOTTING FOR WMS

Automate location managementin your warehouse

Thissoftware determines the optimallocationforeach SKU based on asetofrules and criteria
predetermined by the logistics manager and an analysis of currentand historicaldemand foreach product.

The module calculates the ideallocation for goods based on the warehouse layout, handling equipmentand
picking method employed.Indoing so,itrecommends classification of products according to sales forecasts
ordemand analysis. Thisway, SKUs that are usually ordered together are slotted close to each other, optimising
operator pick paths.

Thisis especially usefulin the e-commerce and retail industries and in highly seasonal businesses with
promotionalcampaigns,i.e., Black Friday. Slotting for WMS analyses current, historical and future demand,
suggesting aredistribution of storage locations to facilitate more productive picking and minimise manual errors.
Additionally, the module can be configured to make automatic recommendations regularly and even propose
suggestionsonly when a certain benefitthresholdis exceeded.

BENEFITS OF SLOTTING FORWMS

Enhanced utilisation of warehouse space

Betterinsightintodemand and more effective inventory control

mecalux.com/software - easywms@mecalux.com



ELIMINATE COSTOVERRUNS IN YOUR PICKING OPERATIONS
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Functions of Easy WMS’s Slotting for WMS Slotting for WMS reduces
- Organisation and recommendation of warehouse location changes timeand operqtionql
- Analysis of turnover and demand (current and historical) foreach SKU costs by automating
- Automatic generation of stock relocation tasks foreachSKU location management

- Execution of movement tasks to carry outslotting

In-warehouse location management

Slotting for WMS, the advanced Easy WMS functionality,
requires proper parametrisation of the module and of the
warehouse managementsystem using data on the operation
of the warehouse, its layout and the assignment of each SKU
locatedinthefacility.

Easy WMS’s Slotting for WMS performs analyses and
recommendations prior toinitiating any movements.

This allows forwork to be organised based on estimated
benefits. Once the recommendations are approved, Slotting
movementtasks are created.

Why choose Mecalux Software Solutions?
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